Minutes
Approved 28 October2024
CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING
Monday September 23, 2024
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY

107 Main Street, Cedar Springs, MI 49319

I CALL TO ORDER
Meeting called to order by Chair Smith at 7:00pm

Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, John Lemoine
Absent: Ron Howell

Chair Smith advised the Board he had been contacted by member R. Howell that he would not be able
to attend the meeting

Motion by Owen 2" by Lemoine to excuse R. Howell’s absence from the meeting
Voice Vote: Ayes: All Nays: None Motion Passes

Chair verified a Quorum present to do business

I PLEDGE OF ALLEGIANCE
Chair Smith led the pledge of allegiance

[l Approval of Agenda
Motion by Owen 2" by Lemoine to approve the agenda as presented but including in the consent
agenda the July Financial Report that was reviewed but never officially voted on as item C.

Voice Vote: Ayes: All Nays: None Motion Passes

v Consent Agenda

Motion by Gritter 2" by Lemoine to accept the consent agenda (a) Minutes of the 26Aug24 Regular
Meeting and (b) August Financial Report as presented and C. July Financial Report. -

It was noted that there was a blank page included in the minutes

Voice Vote:  Ayes: All Nays: None Motion Passes



Directors Report-J. Pugh

a. Board Tasks for Director from August

Financial Management — Vendor List is in packet showing the regular vendors (monthly,
quarterly, and annually) additional or random one-time vendors will be listed in the
Director’s monthly report. Recommended the Board keep this list in their manuals to be
updated as needed.

Designation of official records site of the library-physical or digital

Currently there is no written policy but the Director reviewed the State law regarding library
records(General Schedule number 17). Servers are backed up weekly and the hard drive is
stored in a safe. The IT consultant verified this process is working.

The Open Meetings Act (OMA) requires that if audio or video recordings are made of the
meeting they can be destroyed after approval of the written minutes which are kept
permanently. Currently we save our You Tube recordings which meets the Freedom of
Information Act (FOIA) so the public can obtain copies of those meetings.

Carol Dawes of LLC passed along her experience in record keeping.

It was recommended we address the issue of the large amount of old written minutes which
are currently stored in the CSPL upstairs “attic.” Should they be stored off site and/or put in
fire proof storage or digitized? How many years are they kept on site and when are they
moved off site? It was noted personnel records must be kept for 40 years

Motion by Owen 2"d by Lemoine to have additional discussion to reach a decision on
document storage at the next meeting.
Voice Vote: Ayes: All Nays: None Motion Passes

Monthly Report

We had to padlock the patio doors because of individuals sleeping in the area.

The marketing/Communications staff member has resigned and the job has been posted.
The Community Business Development Team (CBDT) has finished the parking spaces on
Maple Street and will work on the fountain park and raised $22,000 at their September 21
gala event.

Reported on Library SWAG for giveaway and prizes.

Reviewed the Fall programming and thanked Melissa for all her work which included reading
challenges for adults, teens, and children for prizes.

Library usage stats-135 visitors for story time so far in September; 49 in the quilting group
for 3 weeks; 596 in house activities(l Spy, Dewey); 20 study Room Rentals/week

Noted that Lakeland Cooperative conducted a record purge of none users and expired
accounts but we are adding new people every day




VI.

VII.

A Board member asked clarification on total patrons and the Director noted it was based on
library card patrons who used CSPL whether they are KDL or CSPL. Another Board questions
is how we post meetings and the Director noted that if it was our own in-house
meeting/program we would post it Face Book. Other community groups can use the CSPL
bulletin Board.

CSPL programs and meetings are posted on Facebook and on the web site Community
Bulletin Board.

Chairperson’s Report-T. Smith
Reminder that as the Agenda is prepared a Friday draft will be sent out and any requested
additions should be made to the Chair so they can be included.

Committee Reports
The Chair noted there were no committee meetings to report.

o o0 T W

Personnel Committee
Policy Committee-

By-laws Committee

IT (Technology) Committee-
Finance Committee-
Strategic Plan Committee

Public Comment

There was no public comment

Viil.

Ongoing/New Business

a.

Board Training Part 2

Carol Dawes, Lakeland Cooperative conducted Part 2 Training for the Board covering the topics
of Board expectations and roles; Laws affecting libraries[Public Act 164 of 1877];
resources|Library of Michigan]; Roberts Rules; Legal Counsel; strategic plans[CSPL 2023]; Annual
reports; and any Board questions as laid out in her handout.

b.

New Board Tasks for Director
None were voiced

Agenda Items for October Meeting

a.

b.
c.
d

The Recodified Tax Increment Financial Act, PA 57 of 2018
Library Investments

Trustee Handbook Survey

Document Storage



X. Informational ltems
a. LIBRARY OF MICHIGAN - TRUSTEE MANUAL-
https://mel.org/Id.php?content id=76965541

Public Comment
Rachel VanHorn (CSPL staff)-thanked the board for the raises and loves to work at CSPL and
to know the Board as Patrons
Carol Dawes (LLC) -James has done so much phenomenal work for the library.

Xi. Board Comments
Dykstra-Thanks for the clarification on the various reports
Gritter-Thanks to Carol and James
Lemoine-thanks to James, Carol, and Rachel
Owen-Thanks to Carol and James
Armock-Thanks to James and staff for creating an atmosphere of welcomeness
Smith-Thanks to Carol for the training and James for all the hard work and the Board
openness and discussions if there is a need for change.

XIl. Motion to Adjourn
Motion by Owen 2" by Gritter to adjourn at 8:24pm
Voice Vote: Ayes: All Nays: None Motion Passes
Respectfully submitted by Secretary Howell Ron M. Howell 265ep24

Board Approved- __ 18- 3124

Next regular meeting scheduled for Monday, October 28th, 2024, 7:00 pm at the library.

Meeting Attachments:

Draft Minutes of 26Aug24 Regular Meeting

August Financial Report from City

Director’s September Report

Carol Dawes Board Training handout

Library Of Michigan Trustee Manual-https://mel.org/ld.php?content_id=76965541

O 0 0 0 o0



Minutes
29Aug24 Draft

CEDAR SPRINGS PUBLIC LIBRARY

REGULAR BOARD MEETING

Monday August 264, 2024

7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY
107 Main Street, Cedar Springs, Ml 49319

l. CALL TO ORDER
Meeting called to order by Chair Smith at 7:00pm

The Chair conducted a roll call

Present: Tim Smith, Heidi Armock, Tony Owen, Michelle Gritter, John Lemoine

Absent: Ron Howell, Mark Dykstra

Chair Smith advised the Board the absent members are not present due to medical emergencies.

Motion by Owen 2" by Lemoine to excuse Howell and Dykstra absence from the meeting
Voice Vote: Ayes: All Nays: None Motion Passes

Chair verified a Quorum present to do business

Il PLEDGE OF ALLEGIANCE
Chair Smith led the pledge

Il Approval of Agenda

Motion by Owen to amend the agenda to have the Financial Report in the Consent agenda put
under Unfinished Business 214 by Gritter
Voice Vote: Ayes: All Nays: None Motion Passes

Motion by Owen 2" by Lemoine to accept the amended agenda
Voice Vote: Ayes: All Nays: None Motion Passes

\" Consent Agenda



Motion by Owen 2" by Lemoine to accept the amended consent agenda (a) Minutes of 24Jul24
Regular Meeting
Voice Vote:  Ayes: All Nays: None Motion Passes

V. Director’s Report-]. Pugh

Kent County Sheriff's Department Crime Prevention Through Environmental Design (CPTED) for
107 N Main St Cedar Springs, MI; Reestablished connection with courts for minor offences
requiring community service; FCC Erate program expands to include hotspots; Can now access 10
different Library Consortia collections through Libby; Free Covid Tests; Library Card drive;
Summer Reading program ended strong with 1,029 participants; Study Room Reservations
average 24/ wk; Community room-8

VI Chairperson’s Report-T. Smith

Noted tonight’s Board training session will be followed by another in September

The Chair also asked if any members were interested in attending any conferences paid for by
the library. There was general discussion about budgeted funds and benefit of attending by
Director or Board member.

VIl Committee Reports

The Chair noted there were no committee meetings to report.
Personnel Committee

Policy Committee-

By-laws Committee

IT (Technology) Committee-

Finance Committee-

Strategic Plan Committee

mean T

Public Comment

Rose Powell asked if there was any consideration to using the [ibrary as a cooling station;
encouraged the Board to attending training; updated the Board on Monarch Butterfly recovery
efforts.

VIl Unfinished Business

The Chair asked for member Owen’s concern about the Financial Report and he responded that
he was concerned about the fraud issue back in May that for the next few meetings have the
Treasurer, Director or Finance Committee go through each check and explain the reason for the
payment at least for the next couple of meetings so we get familiar with what is normal operating
or unusual for that particular month.

IX New Business



Meeting Attachments:
rovtb

o) be-‘;& Minutes of 22Jul24 Regular Meeting

o July Financial Report from City

o Director’s August Report

o Library Of Michigan Trustee Manual-
https:/ / mel.org/ld.php?content_id=74965541

o Kent County Sheriff’s Department Crime Prevention Through Environmental
Design (CPTED) for 107 N Main St Cedar Springs, MI

o CDBT Drawing

o Lakeland Cooperative Board Training packet
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09/03/2024 01:44 pPM
User: EMILY
DB: Cedar Springs

BALANCE SHEET
Period Ending 08/31/2024

Fund 271 Library Fund

Page:

1/1

GL Number Description Balance
*** Assets **k*
271-000-001.100 General Checking - Independent Bar
271-000-003.185 CD - CHOICE ONE
271-000-004.000 Petty Cash
271-000-035.000 Certificate of Deposit-Cowles
271-000-035.100 Certificate of Deposit-USF Funds
Total Assets 355,243.00
*** Tiabilities ***
271-000~201.000 Accounts Payable
271-000-209.000 State Unemployment Tax Payable
Total Liabilities 292.67
*** Pund Balance ***
271-000-373.000 Assigned - USF Funds
271-000~375.500 RESTRICTED ~ CAPITAL MAINTENANCE
271-000-375.600 RESTRICTED - MABIE OPERATIONS DONZ
271-000~383.300 Non-spendable - Cleo Cowles
271-000-390.000 Restricted - Library Operations
Total Fund Balance 281,637.41
Beginning Fund Balance - 23-24 281,637.41
Net of Revenues VS Expenditures - 23-24 92,067.47
*23-24 End FB/24-25 Beg FB 601,970.30
Net of Revenues VS Expenditures - Current Year (18,754.55)
Ending Fund Balance 354,950.33
Total Liabilities And Fund Balance 355,243.00

* Year Not Closed



09/03/2024 01:48 PM

User: EMILY

DB: Cedar Springs

CHECK REGISTER FOR CITY OF CEDAR SPRINGS
CHECK DATE FROM 08/01/2024 - 08/31/2024

Page: 1/1

Check Date Bank Vendor Vendor Name Amount
Bank LibCk Library Main Checking Account

08/08/2024 LibCk 2405 HEIMLER CONSULTING 1,259.99
08/08/2024 LibCk MISC HESPERIA COMMUNITY LIBRARY 21.95
08/08/2024 LibCk 2103 RNL GRAPHIC SOLUTIONS LLC 734.28
08/08/2024 LibCk 2114 SANILAC COMPUTER PRODUCTS 220.00
08/08/2024 LibCk 728 SPECTRUM ENTERPRISE 124,98
08/08/2024 LibCk 2394 TURFS ARE US, INC 520.00
08/20/2024 LibCk 419 CONSUMERS ENERGY 686.11
08/20/2024 LibCk 122 DTE ENERGY 67.00
08/20/2024 LibCk 1541 ELAN FINANCIAL SERVICES 1,256.09
08/20/2024 LibCk 728 SPECTRUM ENTERFRISE 79.96
08/20/2024 LibCk 2101 UNIQUE MANAGEMENT SERVICES INC 9.85
08/21/2024 LibCk 728 SPECTRUM ENTERPRISE 39.98
08/29/2024 LibCk 806 LAKELAND LIBRARY COOPERATIVE 421,44

LIBCK TOTALS:

Total of 13 Checks:
Less 1 Void Checks:

Total of 12 Disbursements:

ll

5,441.63
79.96

5,361.67




Director’s Report - September 2024

Board Tasks

© Financial Management — The Director has included a list of vendors for the board
that the library works with frequently. He recommends trustees keep the list in their
Trustee Handbook.
© Designating a site for records — According to the State of Michigan Records
Retention and Disposal Schedule General Schedule #17 — Public Libraries:
* Item #17.075: Back-Up Tapes — “These duplicate tapes of library servers

prevent loss of essential library information... They are written over on a
regular schedule, according to library policy.” RETAIN UNTIL: Superseded
THEN: Destory.

* Asofright now, there is no written policy on this. The practice has
been the servers are backed up every week on an external hard drive
that is stored in the safe.

Item # 17.004: Meeting Records—Open Session — “Meeting records
document all matters brought before the board at meetings. Board records
document all changes to policies, board resolutions, millage proposals, and
board correspondence. They include agendas, minutes, and supporting
documentation. Supporting documents may include copies of the
Librarian/Director's report, monthly financial/Treasurer's reports, circulation
reports, budgets, financial audits, committee reports and minutes, library
flyers, newspaper clippings, or publicity materials concerning the library. This
series does not include meeting notices, bulletins, or documentation of
meeting related expenditures. If audio and/or video recordings of the
meeting are transcribed, the recordings can be destroyed once the minutes
are approved. These records are preserved permanently to document the
institutional memory of the library.” RETAIN UNTIL: Permanent.

Open Meetings Act Handbook, p. 17: “Every meeting of a public body that is
a state licensing board, state commission panel, or state rule-making board,
except a meeting or part of a meeting held in closed session, must be
recorded in a manner that allows for the capture of sound, including, without
limitation, in any of the following formats: a. A sound-only recording. b. A
video recording with sound and picture. c. A digital or analog broadcast
capable of being recorded. The recording made under this provision must be
maintained for a minimum of one year from the date of the meeting in a
format that can be reproduced upon a request under the Freedom of
Information Act, 1976 PA 442, MCL 15.231 to 15.246.

* The practice right now is copies of the current year’s approved
minutes are printed and kept in the Director’s Office, past years are
stored in the loft above the maintenance room, and digital copies are



saved to the server/backed up regularly. YouTube is an adequate way
to “store” them. However, the Director has begun including the video
recordings in the server back up.

Action & Information
o Staff noticed on video surveillance that unhoused individuals were sleeping on the
Library’s patio. There is now a pad lock on the gate of the patio.
o The Marketing & Communications person has resigned. The Director is working on
hiring a new person.
o Construction began the week of 9/16/2024 to install a sidewalk and the beginning
phases of the additional parking spots off of Maple St.

Community Engagement
© We have new library swag for giveaways at community events and library programs.
* Pens, Pencils, Fridge magnets, Chip clips, Notepads, Hot/Cold mini compress,
Mini hand sanitizer, Jar opening pads, Tote bags

Program Attendance & Usage Stats
o Programs
* Our Fall programming schedule is out! See attached.
* We are running 3 Fall Reading Challenges for Youth, Teen and Adults
September 9'" — November 22" 2024. See attached.
® Youth can participate in the Fall Reading Adventure by completing
tasks on the map and earn prizes along the way
* Teens and Adults can come into the library to pick up bookmarks with
reading challenges printed on them. Once completed, they can claim
a prize.
* Senior Neighbors — 151
= Storytime — 135
= Quilters — 49
* InHouse Programming — 261 (I Spy, Find Dewey, Break-in Bags, etc.)
= Total Program Attendance this month: 596
o Room Reservations
* Study Rooms — Avg. 21/week
* Community Room Rentals — 8
o Library Usage Stats — August
= Patrons
e Total Patrons*
o Cedar Springs City: 1,525
o Solon Township: 1,870



O KDL Service Area: 158
o LLC Libraries: 56

*In August, Lakeland Library Cooperative purges patron records that have
expired more than 3 years ago, have had no activity, and do not owe any
money.

e Patrons Added
o Cedar Springs City: 17
o Solon Township: 26
o KDL Service Area: N/A
o LLC Libraries: N/A
* Circulation
e Total Items in Collection: 32,741
e [tems Added: 133
¢ Total Iltems Checked Out: 3,115
o Adult Books: 966
Youth Books: 1498
YA Books: 173
Audiobooks: 62
DVDs: 211
Express Items (do not go out to other libraries): 174
Other Items (including Library of Things, Hotspots, etc.): 8

O 00 00O



VENDOR LIST

Monthly Transactions:

O NOULAWNR

Consumers Energy = Electricity

DTE Energy = Heat

Spectrum Enterprise = Telephone & Internet
Elan Financial Services = Credit card statements
Baker & Taylor = Book & Audio Book orders

City of Cedar Springs = Water

O’Dowd Snowplowing = Sidewalk snow removal*
Turfs Are Us = Lawn care and irrigation*

Zoom = Teleconferencing software

Quarterly Transactions:

1.
2.
3.
4.

Arrowaste = Garbage/Recycling

Konica Minolta = Copier maintenance & supplies

Unique Management = Collections for unreturned items
Lakeland Library Cooperative = Misc. co-op fees/services

Annual Transactions:

1.
2.
3.

Michigan Library Association = Institutional Membership Fee
Mobile Beacon = Hotspot services
Canva = Graphic design software for library marketing

Transactions as needed for library operations:

1.
2.

NV AW

Demco = Book supplies (cover, genres labels, etc.)

Northwest Kent Mechanical = building services (drain/water fountain issues
ect.)

Copies Plus = Flyers, Bookmarks, ect.

Heimler Consulting = Technology

RNL Graphic Solutions = Library cards

4imprint = Library swag

Amazon = Supplies for programs, office, and books**

Meijer = Supplies for programs and office**

*Seasonal services
**Usually Credit Card purchases



9/13/24, 3:38 PM

Cadar Springs - G
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BABIES - PREK (Ages 0-5)

FAMILY STORYTIME:

FALLREADING CHALLENGE:

HALLOWEEN LITERACY PUMPKIN CONTEST:

TODDLER SENSORY STATIONS:

ELEMENTARY (Ages 6-11)

FALL READING CHALLENGE;

HALLOWEEN LITERACY PUMPKIN CONTEST:

POKEMON NIGHT:

KIDS PUZZLE COMPETITION:

e
TRICKZORSTREATH
AT HEPLIBRARY
ONCOGTRSISTI/A &
- W

https://mail.zoho.com/zm/#mail/folder/inbox/p/1725554124117131300

Fall Programs 2024.png

4 =

b 1Al
UMD

TEENS (Ages 12-17)

FALL READING CHALLENGE:
PLANNER PROGRAM:

SPOOKY GOODWILL PAINTING

‘@ " u-lfu .

 —
- ADULTS
FALL READING CHALLENGE:
SOURDOUGH CLASS:
PLANNER PROGRAM:
UFO PRESENTATION:
AUTHOR EVENT:
WREATH CLASS:

PORCH POT CLASS:

R AL
'. FALL FESTIVAL CRAFT . Nov.9
'FRIENDS BOOK SALE:

PASSIVE PROGRAMS INSIDE THE LIBRARY COME VISIT uUs!
1.,&

\




READ A BOOK
WITH A ONE
WORD TITLE

READ A
NONFICTION
BOOK

READ A
CLASSIC

READ A FALL
THEMED BOOK

LISTEN TO AN
AUDIOBOOK

TRY A NEW
SERIES

READ A BOOK
WITH A RED
COVER

READ ABOOK  LISTEN TO AN
WITH A ONE AUDIOBOOK
WORD TITLE

v

READ A TRY A NEW
NONFICTION SERIES
BOOK

v

READ WITH A
FRIEND

4

READ A READ A BOOK
GRAPHIC NOVEL WITH A RED

COVER




FALL READING ADVENTURE

& ¢ il COMPLETED THE

FALL READING ADVENTURE: SEPTEMBER 9TH - NOVEMBER 22ND

PLEASE REDEEM PRIZES BEFORE NOVEMBER 22ND
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